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Refunding Opportunity(s) –
RFP Results and Status Update

Town of Purcellville, Virginia

March 24, 2020



 Davenport & Company LLC (“Davenport”), in its capacity as Financial Advisor to the Town of Purcellville (the “Town”), 

routinely monitors the Town’s outstanding Debt Portfolio for opportunities to refund outstanding loans for debt service 

savings.

 Davenport identified a potential opportunity(s) to refund existing Town loans for debt service savings and to provide 

additional up-front cash-flow relief (the “Refunding Opportunity(s)”).

 Davenport, on behalf of the Town, solicited refunding proposals from local, regional, and national banking institutions 

through a competitive Request for Proposals (RFP) Process.

 As a result of the competitive bidding process, the Town received favorable proposals that, if approved by Town Council,     

will allow the Town to achieve savings results well above the savings estimated for planning purposes.(1)
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Background
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(1) Estimated results are preliminary and subject to change. Bank loan estimates are based on bank proposals received March 10, 2020 and escrow SLGS rates as of March 23, 2020. Bank loan 

estimates are compared to planning estimates as of February 5, 2020. Actual results may vary from these estimates.
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Long term interest rates have continued to decline and remain at historic lows.

Note: Graphs show data for the Bond Buyer 20-Bond Index through Thursday, March 19, 2020.
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Long term interest rates have continued to decline and remain at historic lows.

Note: Graphs show data for the 10 Year US Treasury through Monday, March 23, 2020.
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 Tax-Exempt and Taxable interest rates are currently at/near historically low levels. 

 Based on the currently favorable interest rate environment, Davenport identified a potential opportunity(s) to refund 

outstanding Town loans for debt service savings.

– 2020A Refunding Bond – Potential Refunding of the Town’s 2012A G.O. Bond.

– 2020B Refunding Bond – Potential refunding of the Town’s 2013A G.O. Bonds and 2013B G.O. Bonds.

4

The Refunding Opportunity(s) / Refunding Candidates
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Refunding 

Candidate
Fund(s)

Principal

Refunded

Call 

Provisions

Existing 

Interest Rate of                  

Principal Refunded 

Existing

Final 

Maturity

2012A G.O. Bond
General Fund,

Water Fund
$4,431,485

(FY 2021 – FY 2033)

Any Time                                

at 101%
2.75%

FY 2033                 
(13 years)

2013A G.O. Bonds
General Fund,       

Sewer Fund
$5,005,000

(FY 2026 – FY 2034)

Callable 2/1/2023 

at 100%

4.76%                                     

(average rate)

FY 2034

(14 years)

2013B G.O. Bonds 

(Taxable)
Sewer Fund $5,370,000

(FY 2028 – FY 2034)

Callable 2/1/2023 

at 100%
4.60%

FY 2034
(14 years)

Total $14,806,485

Summary of Refunding Candidates

Refunded   

by 2020A

Refunded   

by 2020B



The refunding proposals detailed on the next page accomplish all of the goals listed below.

 Create debt service savings by reducing the interest rate on the Refunding Candidates.

 Achieve annual savings in the Sewer Fund, Water Fund, and General Fund without extending final maturity of the 

Refunding Candidates.

 Create up-front cash-flow relief in the Sewer Fund over the next five years (FY 2021-2025).

 Maintain prepayment flexibility for potential future refundings.

 Lock in an interest rate fixed for the full term of the loan(s).
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Goals and Objectives of the Refunding Opportunity(s)
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 The Town received refunding proposals from 10 banking institutions:

 Key Bank proposed interest rates that are “known” and can be locked in if approved at Tuesday’s Town Council meeting.

 Key Bank’s “known” proposals would allow the Town to achieve approximately $2.0 million of debt service savings,             

nearly 3 times the savings estimated for planning purposes.(1)

Note: Savings estimates are net of costs of issuance.

 At Tuesday’s Town Council meeting, Town Council will be asked to approve documents that authorize the Refunding 

Opportunity(s) and lock in the Key Bank interest rates on the 2020A and 2020B Refunding Bonds.

– Key Bank

– Chase Bank

– Capital One

– First Bank & Trust

6

Results of the Competitive RFP Process

– Bank of America

– BB&T

– Sterling National Bank

– Raymond James

Town of Purcellville, Virginia March 24, 2020

– TD Bank

– Atlantic Union

(1) Estimated results are preliminary and subject to change. Bank loan estimates are based on bank proposals received March 10, 2020 and escrow SLGS rates 

as of March 23, 2020. Bank loan estimates are compared to planning estimates as of February 5, 2020. Actual results may vary from these estimates.



Fiscal 

Year

Sewer 

Fund 

Savings

Water 

Fund 

Savings

General 

Fund 

Savings

Total 

Savings

Total $1,165,518 $46,876 $817,734 $2,030,128

2021 $122,431 $4,440 $60,991 $187,862

2022 122,623          3,941              59,735            186,299          

2023 122,862          4,277              60,392            187,532          

2024 122,368          3,599              56,364            182,330          

2025 122,504          3,852              58,270            184,626          

2026 63,135            4,094              59,123            126,353          

2027 63,751            4,254              58,532            126,537          

2028 60,449            4,402              61,560            126,411          

2029 60,832            3,468              59,278            123,578          

2030 61,049            3,538              59,242            123,829          

2031 61,099            3,524              60,628            125,251          

2032 60,287            3,486              60,828            124,601          

2033 61,276            -                   59,596            120,872          

2034 60,852            -                   43,193            104,046          

Estimated Savings by Fund

Key Bank Proposal
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Key Bank Refunding Results vs. Planning Estimates
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 Interest Rates

– Key Proposal = 1.459% (2020A) and 1.997% (2020B) to 1.578% (2023B).

– Planning Estimate = 2.00% (2020A) and 3.00% (2020B).

 Total Savings

– Key Proposal = approx. $2.0 million, equivalent to 12.4% Net Present Value (NPV) Savings. (Note: more than 4 times the 

industry standard minimum savings threshold of 3% NPV Savings).

– Planning Estimate = $681,000, equivalent to 4.5% NPV Savings.

 Sewer Fund Savings

– Key Proposal = approx. $1,166,000.                                                                                                          

Includes $122,000 per year in FY 2021-2025.

– Planning Estimate = approx. $402,000.                                                                                                          

Includes $80,000 per year in FY 2021-2025.

 Water Fund Savings

– Key Proposal =  approx. $47,000.

– Planning Estimate = approx. $16,000.

 General Fund Savings

– Key Proposal =  $817,000.

– Planning Estimate = $263,000.

 Key Bank would allow the Town to prepay                                                                                      

the loans at any time without penalty. 

(1) Estimated results are preliminary and subject to change. Bank loan estimates are based on bank proposals received March 10, 2020 and escrow SLGS rates 

as of March 23, 2020. Bank loan estimates are compared to planning estimates as of February 5, 2020. Actual results may vary from these estimates.
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Next Steps
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Date Action

Tuesday, March 24 Regularly Scheduled Meeting of Town Council.

(Today) Davenport presents results of the RFP process for the Refunding Opportunity(s). 

Town Council authorizes Refunding Opportunity(s) and selects winning lender.

Late March / Early April Davenport works with Town staff and the Town’s Bond Counsel, Hunton Andrews 

Kurth, to prepare documents and numbers for closing on the Refunding 

Opportunity(s).

By Friday, April 17 Close on the 2020A and 2020B Refunding Bonds



Municipal Advisor Disclaimer

The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting 

a particular issuance of municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a municipal advisor with the SEC. As a 

registered municipal advisor Davenport may provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit 

corporation, that has commenced an application or negotiation with an entity to issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages 

Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities, Davenport is obligated to evidence such a financial advisory relationship with a 

written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests. 

Davenport is not a fiduciary when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal fairly with such 

persons, 

This material was prepared by public finance, or other non-research personnel of Davenport.  This material was not produced by a research analyst, although it may refer to a Davenport research 

analyst or research report.  Unless otherwise indicated, these views (if any) are the author’s and may differ from those of the Davenport fixed income or research department or others in the firm. 

Davenport may perform or seek to perform financial advisory services for the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy.  Any such offer 

would be made only after a prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it required to make its 

own investment decision, including, where applicable, a review of any offering circular or memorandum describing such security or instrument.  That information would contain material information 

not contained herein and to which prospective participants are referred.  This material is based on public information as of the specified date, and may be stale thereafter.  We have no obligation to 

tell you when information herein may change.  We make no representation or warranty with respect to the completeness of this material.  Davenport has no obligation to continue to publish 

information on the securities/instruments mentioned herein. Recipients are required to comply with any legal or contractual restrictions on their purchase, holding, sale, exercise of rights or 

performance of obligations under any securities/instruments transaction.  

The securities/instruments discussed in this material may not be suitable for all investors or issuers.  Recipients should seek independent financial advice prior to making any investment decision 

based on this material.  This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice.  Prior to entering into any proposed transaction, 

recipients should determine, in consultation with their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory and 

accounting characteristics and consequences, of the transaction.  You should consider this material as only a single factor in making an investment decision.  

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates, securities/instruments 

prices, market indexes, operational or financial conditions or companies or other factors.  There may be time limitations on the exercise of options or other rights in securities/instruments 

transactions.  Past performance is not necessarily a guide to future performance and estimates of future performance are based on assumptions that may not be realized.  Actual events may differ 

from those assumed and changes to any assumptions may have a material impact on any projections or estimates.  Other events not taken into account may occur and may significantly affect the 

projections or estimates.  Certain assumptions may have been made for modeling purposes or to simplify the presentation and/or calculation of any projections or estimates, and Davenport does 

not represent that any such assumptions will reflect actual future events.  Accordingly, there can be no assurance that estimated returns or projections will be realized or that actual returns or 

performance results will not materially differ from those estimated herein.  This material may not be sold or redistributed without the prior written consent of Davenport. 
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