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STAFF REPORT 
[INFORMATION/ACTION/PUBLIC HEARING ITEM] 

 
SUBJECT:                  Bush Tabernacle 
 
DATE OF MEETING:                   March 28, 2023  

 
COUNCIL/LIAISON CONTACTS:  Ron Rise, Jr., Council Liaison to EDAC 
   Erin Rayner, Council Liaison to PRAB  
   Brian Dean, PRAB Designee 
   Dave Wood, EDAC Designee 
 
STAFF CONTACTS:                  Amie Ware, Parks and Recreation Division Manager 
                  Hooper McCann, Director of Administration 
                  Dale Lehnig, Director of Engineering, Planning &                    
                                                                         Development 
                  Bob Dryden, Facilities Coordinator 
                  Kathy Elgin, Procurement Officer 

                 Marty Kloeden, Contract and Insurance Counsel 

Summary 
In February 2023, a work group was formed to research and review options for the 
development of an RFP and ultimately a new contract for the management of the Bush 
Tabernacle.  This work group consists of the Town Council liaisons from the Purcellville 
Parks and Recreation Advisory Board and the Economic Development Advisory Committee, 
one committee member from each, and members of staff.    
 
Based on the information discussed at these meetings and the established length of time 
necessary to award a viable new management contract, the work group recommends that 
the Purcellville Town Council agree to rescind the Non-Renewal Notice the Town sent to 
Shaun Alexander Enterprises, Inc. (SAE), dated December 29, 2022. (See Attachment I) This 
will help ensure that the Bush Tabernacle Skating Rink remains open for business until the 
new contract is awarded.  The new Non-Renewal Notice will be given before December of 
this year.   
 
Background 
On December 29, 2022, the Town notified the current Concession Contractor, SAE, of its 
intent to not renew the current contract to operate and manage the Bush Tabernacle under 
the contract’s terms, ending the contract effective June 30, 2023. At the January 10, 2023 
Town Council meeting, the Council directed staff to form a work group, consisting of 
members from the Purcellville Parks and Recreation Advisory Board (PRAB), Economic 
Development Advisory Committee (EDAC), and staff to consider possible options to 
maximize revenue, review current and other potential uses of the building, and review 
limitations for the use of this historic property, based on the Virginia Department of 
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Historic Resources (VDHR) easement. The information in this report reflects the 
recommendations and actions of this work group. 
 
A joint meeting of PRAB and EDAC was held in February to brainstorm ideas and for the 
committees to identify a member from each   to serve on the work group. This work group 
met on February 22 and March 15, 2023 to discuss expectations, requirements, revenue 
and revenue sharing, limitations, contractor qualifications, elements for the scope of work, 
research about skating rinks, and a probable timeline for awarding a new contract. 
According to the established timeline, a new contract will be in place by the end of 
November 2023. Given that winter is the busiest time of the year at the skating rink, 
making it difficult for transition without impact to the patrons, the work group 
recommends that the transition to the new contract start March, 2024. 
 
The work group understands that one of the primary concerns of the Council is that the 
new contract generates additional revenue. To help meet that goal, the work group 
recommends that the new contract include the management of Dillon’s Woods in addition 
to the Bush Tabernacle.  Currently, Dillion’s Woods contains a gazebo, picnic pavilion, and 
picnic tables.  To add to the amenities in this area, an outdoor stage has been planned and 
budgeted for in the proposed FY2024 Parks and Recreation Fund Capital Improvement 
Plan.  Once the stage is built, there will no longer be the need and expense to rent a stage 
for the Town’s Music and Arts Festival held in Dillion’s Woods.   This will also provide a 
suitable stage for other festivals the Town hosts and be available for other organizations to 
rent for events, concerts, and performances.  The contractor would plan and manage the 
events in this location as well as in the Bush Tabernacle. By expanding the options for the 
rental of this area, the contractor will be able to host new and varied events with the 
expectation that additional income will be generated therefore increasing revenue to the 
Town, either by a revenue share or other mechanism.  
 
It is important to note that staff contacted the Virginia Department of Historic Resources 
(VDHR) about constructing the outdoor stage, and they indicated that it is consistent with 
the structures permitted on the property, in accordance with the easement.  
 
Additional elements of the scope of work discussed for inclusion in the contract are market 
research to identify primary users, assessment of new and existing programs, and ways to 
make the rink livelier; staffing; marketing; events and programming; sponsorships; and 
more robust maintenance and improvement requirements. The work group is also 
reviewing revenue sharing options, such as a percentage of sponsorship income, 
percentage of event income, percentage of gross sales, and rent escalation. 
 
Issues 
Should the termination of the current contract not be rescinded or the current contract not 
modified to continue the term, the Bush Tabernacle will need to be closed from July 1, 2023 
through November 30, 2023 because there won’t be a contractor in place to manage the 
facility when this fiscal year ends on June 30.  Additionally, should the building be closed 
for this amount of time, the Town will lose $20,000 in rental revenue. Under the terms of 
the contract, SAE must consent in writing to the Town’s rescission of the Non-Renewal 
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Notice and any additional contract modifications or amendments such as changing the 
termination date. 
 
Budget Impact 
Should the termination of the current contract not be rescinded or the contract term not be 
extended until a new contract is awarded, the Bush Tabernacle will need to be closed from 
July 1, 2023 through November 30, 2023.  Additionally, should the building be closed for 
this amount of time, the Town will lose $20,000 in rental revenue. 
 
Motions 
In accordance with the recommendation made by the work group, I move that the Town 
Council 1) rescind the Non-Renewal Notice given to Shaun Alexander Enterprises, Inc. on 
December 29, 2022 with the intent that the contract to manage the Bush Tabernacle will 
remain in place until a new contract is awarded, keeping the building open for roller 
skating and other events in accordance with the terms of the existing contract; 2) staff is 
directed to immediately contact Shaun Alexander Enterprises, Inc. for their written 
concurrence that the Notice of Non-Renewal is rescinded; and 3) staff is hereby to propose 
a contract amendment to Shaun Alexander Enterprises, Incorporated modifying the 
contract’s final termination date to March 31, 2024. 
 

Attachments 
Timeline for RFP 
12.29.22 letter of Notice of Termination 
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