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Temporary and New Town Police Facility
Town of Purcellville, Virginia 

August 11, 2020

AGENDA
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Minimum Force Staffing Level
Critical staffing to provide quality law enforcement services and effective 

community policing engagement*
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Chief

Deputy Chief 

Lieutenant 

Operations

Sergeant 

Day A

Corporal

Officer 

Officer 

Sergeant 

Day B

Corporal 

Officer 

Officer

Sergeant

Night A

Corporal

Officer

Officer

Sergeant 

Night B

Corporal

Officer

Officer

Lieutenant

Administrative

Sergeant 

Support Unit

Criminal 
Detective

Criminal 

Detective

Community 
Liaison Officer

Traffic Officer 

K‐9 Officer 

School 
Resource 
Sergeant

School 
Resource 

Officer 

School 
Resource

Officer

School 
Resource 

Officer 

Office Manager
Accreditation 
Manager

30 sworn
2 civilian

*As presented and discussed by Town Council 
during FY20 workshop.

EXISTING POLICE 
HEADQUARTERS 
CONDITIONS
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EXISTING POLICE 
HEADQUARTERS 
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EXISTING POLICE 
HEADQUARTERS 
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EXISTING POLICE 
HEADQUARTERS 
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EXISTING POLICE 
HEADQUARTERS 
CONDITIONS

PERMANENT 
HEADQUARTERS 
PROGRAM
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PERMANENT 
HEADQUARTERS 
CONCEPT PLAN

PERMANENT 
HEADQUARTERS 
LOCATIONS
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PERMANENT 
HEADQUARTERS 
SITE PLANS

PERMANENT 
HEADQUARTERS 
SITE PLANS
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PERMANENT 
HEADQUARTERS 
SITE PLANS

PERMANENT 
HEADQUARTERS 
BUDGET
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PERMANENT 
HEADQUARTERS 
SCHEDULE

CONCURRENT SITE PLAN SCHEDULE 

• SURVEY, GEOTECH, ENVIRONMENTAL STUDIES 6 WEEKS

• PRELIMINARY DESIGN  4 WEEKS

• PRE‐APPLICATION MEETING

• CONSTRUCTION DOCUMENTS 8 WEEKS

• TOWN REVIEW AND COMMENT RESPONSE  6 WEEKS PER REVIEW CYCLE

• PERMITTING 2‐3 WEEKS

PROJECT SCHEDULE 

• SCHEMATIC DESIGN 4 WEEKS

• DESIGN DEVELOPMENT 6 WEEKS

• CONSTRUCTION DOCUMENTS 8 WEEKS

• PERMITTING AND BIDDING 6 WEEKS

• AWARD CONSTRUCTION 4 WEEKS

• CONSTRUCTION 12 MONTHS

• TOTAL 19 MONTHS
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TEMPORARY 
FACILITY 
LOCATIONS

TEMPORARY 
FACILITY 
ASSESSMENTS
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TEMPORARY 
FACILITY 
ASSESSMENTS

ASSESSMENT CRITERIA
Access for Visitors and Staff

Adequate parking spaces for public in unsecure area

Ability to secure parking of personal vehicles (POVs) and fleet vehicles. Fenced area.

Two ways out of secure parking area.

Clear sight ingress/egress

Two ingress/egress drives

Visibility

Location not hidden from traffic flow

Walkable for the community

Viability

The level of functionality to have adequate space for a floor plan of a modern police facility

The ability to retrofit the building without major renovations to meet the safety standards needed for a  police facility

Strengthen community engagement, space for a community room.

Cost to Implement

If leased, what contribution is the landlord making to the build out?

Cost to return facility back to original design

Request to return facility to original design or leave "as‐is"

Interview/interrogation room

Front lobby security

Building of secure armory and Property & Evidence room

Adequate square footage for five years and if needed, 10 years

Operational Accommodation

Ability to secure public areas

Ability to add community room.

Ability to have adequate offices for staff

Ability to have a floor plan that allows flow of like units together.

Adequate storage for equipment

Secure exterior for staff safety

Distance from Downtown

Walkability is 'nice to have'

Overall Security

Adequate setback

Secure structure

Solid construction

Ability to upgrade for ballistic exterior windows

Ample lobby size

Good lighting

Clear sight distance for ingress/egress
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QUESTIONS?


