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urcellville’s Vision and Mission

Vision

“Purcellville - your small Town, where history and progress intersect and people prosper.”

Mission

To provide leadership, stewardship, and policies that produce a vibrant community where
residents delight in living, participating and welcoming visitors.



DRAFT Bt

Virgini

Table of Contents

* Introduction
* Purcellville Economic Development at a Glance

* 2020-2021 Current Year
e Accomplishments
* Highlights
* 2021-2022 Next Year
* Focus Areas
e Calendars

* Action Items
* Next Steps
* Appendix



DRAFT
Ffianine

Introduction

Background



DRAFT WA EaNe

Introduction

From : Town Economic Development Staff

To : Town Manager and Town Clerk

CC : Town Businesses

Requested : Endorsement from Economic Development Advisory Committee (EDAC)

EDAC Next Step : Present to Town Council and Town Mayor

Following Step : Present to Loudoun County Economic Development Staff

Virgini
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Introduction

This implementation plan integrates and/or builds on recommendations from :
2021 Visit Loudoun Presentation on Purcellville Tourism to Economic Development Advisory Committee
2020 A Grand Strategy for Purcellville Presentation
2020 Plan Purcellville 2030 Comprehensive Plan
2018 Novak Consulting Group Assessment Report
2017 Economic Development Advisory Committee Business Survey
2015 Economic Development Advisory Committee Tourism Plan
2014 Arnett Muldrow & Associates Market Study Update

2010 CLUE Group Purcellville Economic Development Program Management Assessment
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Introduction

Plan Purcellville 2030 Comprehensive Plan Highlights

“We will continue Purcellville’s role as a vibrant business center and tourist destination to
provide varied employment opportunities and a stable tax base.”

Goal B - Purcellville must encourage and sustain its tradition of small-town businesses,
such as those on Main Street and 21st Street.

Goal E - Purcellville must protect and enhance its aesthetics and viability by striking a
balance between serving the needs of residents and attracting the visitors whose business
helps to reduce the tax burden on our residents.
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Introduction

Purcellville Economic Development Future Direction

Five Year Plan 2021 - 2026

Recover Purcellville’s Path to 2030 Comprehensive Plan from Before the Pandemic = 2021-2022
Implement Business and Economics Friendly Town Agenda = 2022-2023

Prepare to be a Smart(er) Town through Technology and Futureproofed Workforce = 2023-2024
Retain and Attract Businesses, Families, Residents, and Talent = 2024-2025

Maintain Low Unemployment and Above Average Income = 2025-2026



DRAFT At

Virginia

Introduction

Purcellville Economic Development Future Direction

Objectives
* promote / market Purcellville as the Gateway of Loudoun County, Virginia
* welcome more visitors on a daily, nightly, weekly, monthly, and annual basis

Goals
e grow Town revenue from Meals, Property, and Sales taxes plus overall business revenue within our context

* reduce Commercial Real Estate vacancies and foster creativity for multi-functional space usage

Strategy
 utilize attractions and events that are unique to Purcellville and sustain repeat visits
* emphasize each of Town’s business geographic areas and business categories for broad public appeal

Implementation
* build team and collaboration from staff, EDAC, business community, county partners
* recruit new retail, hospitality, restaurant, and entrepreneurial businesses to Town
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Purcellville Economic Development Future Direction

Articulate

* How best can Town staff voice the value of economic development to town’s economy then request
support and funding?

* Should other terms be used and/or highlighted?

» ... Business Attraction / Development / Districts / Management / Retention, Commercial Liaison,
Communications, Community Development / Improvement, Industry Manager, Marketing, Public Relations,
Restaurant Liaison / Specialist, Sales, Tourism ...

Organize

* How best can Town staff build a base of support within the community for the work of economic
development?

Show and Tell
* Emphasize the importance of economic development through tangible examples and peer case studies

Amplify

. Shpread the message and increase exposure of all the good work economic development does throughout
the year
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Purcellville ED at a Glance — Quick Facts

e 700+ Businesses Registered with Town

* 240 Businesses in Town Directory

65 Members of Purcellville Business Association, est 1982
* 50 Members of Visit Loudoun est 1995

* 15 Members of Discover Purcellville, est 2017



Purcellville ED at a Glance

Recurring Collaborative Engagement
* Economic Development Advisory Committee
Purcellville Business Association
Discover Purcellville
Loudoun Economic Development
Visit Loudoun
* Loudoun Chamber of Commerce

Vi LOUDOUN 2275
1 A§ VIRGINIA  [RelfflefiX !‘?ED%E R

DC’s Wine Country

ECONOMILC DEVELOPMERMNT
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Purcellville ED at a Glance

Neighbor Community Engagement
* Hamilton
* Round Hill
* Lincoln
* Hillsboro
* Lovettsville

* Bluemont
* Middleburg
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Purcellville ED at a Glance

Casual Community Engagement
* Purcellville Police Department
e Patrick Henry College
* LoudounStay / LoudounGo

PURCELLVILLE

=POLICE= LoudounStay

MARKETPLACE
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Purcellville ED at a Glance

Continual Federal Engagement
* American Rescue Plan Act of 2021, COVID-19 Stimulus Packages, TBD/Infrastructure
1) increased workforce presence

2) restaurant development
3) small business development and retention

4) agro-tourism
5) heritage tourism and adaptive re-use of historic buildings

* Paycheck Protection Programs, Small Business Opportunity Fund, Federal grants

: Senator Kaine Senator Warner

19
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2020-2021 Accomplishments

e attracted 36 new businesses

* CARES Act - over $900k in funds distributed to businesses and non-profits

* $744,632 plus $19,745k voucher program to small businesses
* $230,500 to non-profits

e cell tower #2 revenue share arrangement
* implementation of the citizens Comprehensive Plan via zoning ordinance revision

* received the prestigious Siemens Sustainability Award for Small Communities, Purcellville
continues to be honored for its green initiatives with most recently being the Tree City
USA recipient for the 13th year.

* reaffirmed as a AAA rated community by S&P Global Ratings, the highest credit rating
possible

* recognized as one of the safest towns in Virginia
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* marketing and promoting of all Purcellville businesses, while welcoming others

* supply reclaimed water for private users and County facilities and future construction
projects

* broadband expansion for affordability and reliability
 collaboration with community Makersmith space and manufacturing hub
e economic hub of western Loudoun County

* popular weekend destination for antiquing, equestrian activities, farmer’s markets,
wineries, breweries, distilleries and restaurants



2020-2021 Current Year

Purcellville Businesses

Business Review Automobile & Transport
Beverages

Business Services
Community
Entertainment

Events & Weddings

Food & Restaurants
Government & Education
Grocery

Home & Building Services
Medical Services
Personal Services

Pets

Professional Services

Retail

 Recommend using 15 Categories/Verticals
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2020-2021 Current Year

Business Review
* Analyze 240+ Listed Businesses in Town Directory

PurcellvilleVA.gov ( 242x ) PurcellvilleVA.gov ( 242x ) Primary Vertical Secondary Vertical Tertiary Vertical Local / Regional / National

21st and Mane Hair Salon & . ,
1 Spa Personal Services Hair Salon & Spa Local

Notes DETAILS DESCRIPTION

21st and Mane Hair Salon & Spa

Kim Saville
VisitL n's Weddin . . . . .
Isit °”d9“ S e_dd' g& 190 N.21st Street - B Hair color, Perms, Hi-lights, Keratin treatments, Hair cuts
Services Section Purcelhville, VA 20132
View Map

Phone: (540) 338-7954
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Virginia

S<c}hool

Geographic Review
* Consider 12 ED Zones to blend with &9
2030 Plan Purcellville 2030
Comprehensive Plan’s focus areas

I Golf
tosustain - E=— Club

Key

1. Purcellville & Mayfair Industrial Parks 7. Old Town Main Street & Hatcher Area
2. "Browning Court” Industrial Park 8. Maple Avenue Shopping Centers

3. "Mary Chapman Trail" Office Parks 9. Old Theatre Center Area

4. Hirst Road & Catoctin Creek 10. Purcellville Gateway & Catoctin Corner
5. West End 11. Emerick & Blue Ridge Residential Areas
6.

Historic Downtown 12. "The Forks" & PO Zip Code Area 25
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2020-2021 Current Year

One Pagers / Cut Sheets

* include map views of county
and town

e show pictures and aerials

* present each area of Town —_ s o, tommemen

* Artist Circle Pho o;'. phy Studio, Blue Rdg Veterinary Blood
b d gl? V dg Dl lhenuvlh Bank, Lo d n County Roofin r’.T ck’n America

uniformly with key information ,\p —

o open and active e Availal b] Property Highlight
rage -

* highlight current business(es)

* list current commercial real — e o e T
estate Va Ca ncy(ieS) / Asking Price $5,499,900
opportunity(ies)

26



